
Introduction:

Diversity, Equity, and Inclusion (DEI) initiatives are pivotal in fostering a workplace that
embraces individuals from various backgrounds. While these initiatives often address
multiple diversity groups based on culture, age, gender, sexuality, disability, race,
nationality, and pregnancy, it is crucial to underscore the significance of including veterans
in this diverse landscape. This discussion explores the unique challenges faced by veterans
in transitioning to civilian employment and the strategies organizations can employ to
recruit, engage, and retain these valuable contributors.
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Veterans bring a wealth of hard and soft skills from their military experience, cultivated in
fast-paced, high-pressure environments. Their military careers instill a strong work ethic,
time management, organizational skills, problem-solving, critical thinking, teamwork,
adaptability, and leadership. Additionally, the multicultural nature of the military equips
veterans with international skills, making them highly desirable candidates for employers.
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Organizations must develop specific strategies to ensure they effectively recruit veterans.
Utilizing veteran-specific job search platforms, establishing connections with military-based
programs, and implementing referral programs targeted at diverse groups, including
veterans, are crucial steps. Making veterans aware that they are wanted and valued is
paramount in creating an inclusive recruitment strategy.
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Engaging veterans in the workplace involves fostering a sense of belonging and commitment
to organizational goals. Providing opportunities for veterans to work on team-based projects,
partnering with veteran-friendly entities, and ensuring well-structured roles contribute to
their successful integration. Equipping veterans with the tools and knowledge needed for
success is essential for their continued growth within the organization.
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Preventing bias is crucial in all stages of the employment process, from recruitment to
engagement and retention. Bias against veterans may manifest in assumptions about
mental health, personality traits, or limited skills outside a military setting. Overcoming bias
involves setting aside assumptions and asking meaningful questions to understand each
individual's unique talents and contributions.

Brooks Consultants| www.brooks-consultants.com | info@brooks-consultants.com

Understanding Bias 
Toward Veterans:

http://www.brooks-consultants.com/
mailto:info@brooks-consultants.com


Conclusion:

Incorporating veterans into DEI strategies not only enriches workplace diversity but also
brings forth a myriad of skills and perspectives. The benefits extend beyond fostering an
inclusive environment, contributing to organizational growth, cost savings, and increased
human capital value. By recognizing the transferable skills of veterans, implementing
targeted recruitment strategies, engaging them effectively, and combating bias,
organizations can unlock the invaluable contributions veterans bring to the table. The
success of these efforts not only benefits the veterans themselves but also elevates the
overall success and resilience of the organization.
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